Sprint Planning Meeting Minutes (Sprint 7)

Date: November 24

Attendees: Matthew Chaar, Eduardo Parrado Arango, Joshua Aranzazu, Nelson Rodriguez,
Joshua Conte

Start time: 8:30 PM
End time: 9:30 PM

After discussion, the velocity of the team was estimated to be 15 Story Points. (The final sprint
focuses on deployment, documentation, and presentation).

The product owner chose the following user stories to be done during the next sprint. They
are ordered based on their priority.

User Story #1: Deploy Backend to Heroku (Production).

User Story #2: Publish Mobile Bundle (APK/IPA) for submission.

User Story #3: Create and Record Final Product Demo Video.

User Story #4: Compile Final Project Report & Slide Deck.

User Story #5: Final "Smoke Test" on Production URL.

The team members indicated their willingness to work on the following user stories.
Eduardo Parrado Arango: User Story #1: Deploy Backend to Heroku (Production).
Joshua Conte: User Story #2: Publish Mobile Bundle (APK/IPA) for submission.
Joshua Aranzazu: User Story #3: Create and Record Final Product Demo Video.
Nelson Rodriguez: User Story #4: Compile Final Project Report & Slide Deck.
Matthew Chaar: User Story #5: Final "Smoke Test" on Production URL.



